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Internal Quality Assurance Cell

A meeting of the Internal Quality Assurance Cell was conducted on June 8, 2024, at 11:00 AM
in virtual mode using Google Meet.

Attendees:

® Mr. Narayan Tosur, MD and CEO, Praxien Tech Pvt Ltd, Bangalore (Industry
Representative)

e Mrs. Rashmi, Alumni, KLS VDIT

e Dr. V. A. Kulkami, Principal

e Prof. Varaprasad Gaonkar, IQAC Coordinator

e All Deans, HoDs and Office superintendent.

Agenda:
1. Welcome address
2. Briefing on institute progress and initiatives ' /‘:3“/”‘1”\0\.‘\
3. Feedback from industry representative 154 \_,‘°.;\
4. Feedback from alumni representative ( 2 I0AC 2
5. ERP implementation update \* X - /. §
6. Outcomes of Academic and Administrative Audit %\\. &
7. Vote of thanks ~ TechndS
Proceedings:

Welcome Address:
IQAC Coordinator Prof. Varaprasad Gaonkar welcomed all IQAC members to the meeting.
Briefing on Institute Progress and Initiatives:

The IQAC Coordinator provided a detailed briefing about the institute's progress, recent
initiatives, and the outcomes achieved.

Feedback from Industry Representative:

Mr. Narayan Tosur, MD and CEO of Praxien Tech Pvt Ltd, Bangalore, appreciated the institute's
efforts and expressed his happiness about its growth. He highlighted the significant number of
Intellectual Property Rights (IPRs) coming out of the college and noted the decreasing gap
between industry and academia. He also commended the KLS management for maintaining
high-quality standards. He insisted on increasing interactions with nearby villages, thereby
expanding access to quality education for local students.

Feedback from Alumni Representative:

Mrs. Rashmi, an alumnus of KLS VDIT, appreciated the overall progress of the institute. She
conveyed that alumni are willing to assist in bridging the gap between academia and industry,
and provide academic and placement support.
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ERP-Implementation Update:

Dr. Poornima Raikar, HoD of CSE (AIML) and ERP Coordinator, provided updates on the
implementation of the Enterprise Resource Planning (ERP) system, highlighting the current
status and future plans.

Outcomes of Academic and Administrative Audit

The IQAC coordinator discussed the suggestions given by AAA team:

Increase the number of publications
Perform a needs analysis for add-on/value-added courses.
Set up industry-sponsored courses.

Introduce courses on Cyber Security, Internet of Things (IoT), and Supply Chain
Management.

Accelerate the National Board of Accreditation (NBA) documentation process.

Vote of Thanks:

The Principal, Dr. V. A. Kulkarni, proposed the vote of thanks, expressing gratitude to all
members for their participation and valuable contributions.

Conclusion:

The meeting concluded with a consensus on the importance of continued efforts to maintain and
enhance the quality standards of the institute. The suggestions provided by the IQAC members
were acknowledged, and plans for their implementation will be discussed in subsequent

meetings.
-
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Outcomes of Academic and Administrative Audit.

Need analysis may be carried out for the identification of value added and skill-oriented
programmes.

Offer value added courses such as, Cyber Security, Artificial Intelligence (Al), Machine
Learning (ML), Augmented Reality and Virtual Reality (AR-VR), Internet of Things (loT),
Banking, Finance, Supply chain Management.

Increase Research Publications in SCI, Scopus and Web of Science indexed journals.
Explore starting of Industry supported/ sponsored UG and PG Progrommes.

Increase number of Patents Filed, IPRs registered and Startups.

Increase the participation of students in National Level competitions.
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KLS VDIT Haliyal <iqac@klsvdit.edu.in>

IQAC Meeting

3 messages

KLS VDIT Haliyal <igac@klsvdit.edu.in>
To: Vinayak Lokur <gcchairman@kisvdit.edu.in>
Cc: principal vdit <principal@klsvdit.edu.in>

Wed, Jun 5, 2024 at 1:12 PM

Dear Sir,

As part of our continuous efforts to uphold and enhance quality standards at KLS VDIT, we are planning to convene an Internal Quality Assurance Cell (IQAC) meeting on June
8, 2024, at 11:00 AM. The meeting will be held virtually.

We kindly request you to confirm your availability for the meeting on the specified date.

The agenda for our upcoming IQAC meeting includes:

01. Activity Report: Review of activities from November 2023 to May 2024.

02. Suggestions for Placements.

03. Outcomes of Academic and Administrative Audit.

04. ERP Activity.

05. NBA Preparation. !
06. Any Other Matters.

Looking forward to your response and to fruitful discussions during our IQAC meeting.

With regards
Varaprasad Gaonkar
Coordinator
Mc
5 VDIT Haliyal-581329
8971146518

Institute Vision
To nurture talent & enrich society through excellence in technical education, research & innovation.

Institute Mission

v To augment innovative. Pedagogy & kindle quest for interdisciplinary learning & to enhance conceptual understanding.
v To build competence, professional ethics & develop entrepreneurial thinking.

v To strengthen Industry Institute Partnership & explore global collaborations.

v To inculcate culture of socially responsible citizenship.

v'-To focus on Holistic & Sustainable development.

Vinayak Lokur <gcchairman@klsvdit.edu.in>
To: KLS VDIT Haliyal <iqgac@klsvdit.edu.in>
Cc: principal vdit <principal@klsvdit.edu.in>

Thu, Jun 6, 2024 at 10:15 AM

I may be occupied with a function on 8th morning.. (I will be traveling from 10t through 12ty...so you may please go ahead and brief me the outcome later.

Vinayak

[Quoted text hidden]

KLS VDIT Haliyal <iqac@Kklsvdit.edu.in> Thu, Jun 6, 2024 at 12:52 PM

To: Vinayak Lokur <gcchairman@klsvdit.edu.in>

Ok sir.
Thank you.
[Quoted text hidden]




IQAC Meeting

5 messages

KLS VDIT Haliyal <igac@klsvdit.edu.in>
To: narayan.tosur@praxien.com
Cc: principal vdit <principal@klsvdit.edu.in>

Dear Sir,

KLS VDIT Haliyal <iqac@klsvdit.edu.ip>

Thu, Jun 6, 2024 at 2:16 PM

As part of our continuous efforts to uphold and enhance quality standards at KLS VDIT, we are planning to convene an Internal Quality Assurance Cell (IQAC) meeting on June

8, 2024, at 11:00 AM. The meeting will be held virtually.
We kindly request you to confirm your availability for the meeting on the specified date.

The agenda for our upcoming IQAC meeting includes:

01. Activity Report: Review of activities from November 2023 to May 2024.
02. Suggestions for Placements.

03. Outcomes of Academic and Administrative Audit.

04. ERP Activity.

05. NBA Preparation.

06. Any Other Matters.

Looking forward to your response and to fruitful discussions during our IQAC meeting.

With regards
Varaprasad Gaonkar
Coordinator
IQAC
VDIT Haliyal-581329
. 1146518

Institute Vision
To nurture talent & enrich society through excellence in technical education, research & innovation.

Institute Mission

v To augment innovative. Pedagogy & kindle quest for interdisciplinary learning & to enhance conceptual understanding.

v To build competence, professional ethics & develop entrepreneurial thinking.
v To strengthen Industry Institute Partnership & explore global collaborations.
v To inculcate culture of socially responsible citizenship.

¥ To focus on Holistic & Sustainable development.

Narayan Tosur <Narayan.Tosur@praxien.com>
To: KLS VDIT Haliyal <igac@klsvdit.edu.in>
Cc: principal vdit <principal@klsvdit.edu.in>
Dear Sir
knk you for the invitation, let me know if any link to join virtually.

vush you all the best for successful meeting in advance

Narayan K Tosur

MD & CEO M +91 9008031354

Praxien Tech Pvt Ltd E narayan.tosur@praxien.com
Bangalore/ Haliyal W https://praxien.com/
Karnataka, India https://Praxien-Technologies.com
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KLS VDIT Haliyal <igac@klsvdit.edu.in>
To: Narayan Tosur <Narayan.Tosur@praxien.com>
Cc: principal vdit <principal@klsvdit.edu.in>

Dear Sir,

Fri, Jun 7, 2024 at 9:24 /

The link for the meeting will be sent to all attendees on the day of the meeting itself. This is to ensure that everyone has the

most up-to-date link and to avoid any confusion.

Thank you.

With regards

Varaprasad Gaonkar
Coordinator

IQAC

KLS VDIT Haliyal-581329
8971146518

[Quoted text hidden)]

Narayan Tosur <Narayan.Tosur@praxien.com>
To: KLS VDIT Haliyal <igac@klsvdit.edu.in>
Cc: principal vdit <principal@kisvdit.edu.in>

Thank you Sir

[Quoted text hidden)

KLS VDIT Haliyal <iqgac@klsvdit.edu.in>
To: Narayan Tosur <Narayan.Tosur@praxien.com>

Dear sir,
Please join the IQAC meeting today, June 8, 2024, at 11:00 AM using the link below.

https://meet.google.com/uks—kyfq-bzs

With regards

Varaprasad Gaonkar
Coordinator

IQAC

KLS VDIT Haliyal-581329
8971146518

[Quoted text hidden]
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KLS VDIT Haliyal <igac@klsvdit.edu.in>

IQAC meeting link (08/06/2024 @ 11.00 am)
1 message
KLS VDIT Haliyal <iqac@klsvdit.edu.in> Sat, Jun 8, 2024 at 10:06 AM
To: hod cse <hodcse@klsvdit.edu.in>, hod ece <hodece@klsvdit.edu.in>, hod civil <hodcivil@klsvdit.edu.in>, hod eee <hodeee@klsvdit.edu.in>, hod mech
<hodmech@klsvdit.edu.in>, hodcseaiml@klsvdit.edu.in, hodbsh@klIsvdit.edu.in, dean academics <deanacademics@klsvdit.edu.in>, Dean Administration
<deanadmin@Kklsvdit.edu.in>, dean research <deanresearch@klsvdit.edu.in>, dean Industry and Institute Interaction <dean.iiied@Kklsvdit.edu.in>, placement KLS VDIT
<placement@klsvdit.edu.in>, rashmi M <m.rashmi585@gmail.com>, principal vdit <principal@Kklsvdit.edu.in>, accounts@klsvdit.edu.in, Narayan Tosur
<narayan.tosur@praxien.com>, Vinayak Lokur <gcchairman@klsvdit.edu.in>

Dear all, t

Please join the IQAC meeting today, June 8, 2024, at 11:00 AM using the link below.

https://meet.google.com/uks-kyfq-bzs

With regards

Varaprasad Gaonkar

Coordinator

IQAC

KLS VDIT Haliyal-581329
8971146518

Institute Vision
To nurture talent & enrich society through excellence in technical education, research & innovation.

Institute Mission
m v To augment innovative. Pedagogy & kindle quest for interdisciplinary learning & to enhance conceptual understanding.
v To build competence, professional ethics & develop entrepreneurial thinking.
v To strengthen Industry Institute Partnership & explore global collaborations.
¥ To inculcate culture of socially responsible citizenship.

¥ To focus on Holistic & Sustainable development.




KLS VDIT Haliyal <iqac@klsvdit.edu.ii

IQAC meeting link (08/06/2024 @ 11.00 am)

1 message
KLS VDIT Haliyal <iqgac@klsvdit.edu.in> Sat, Jun 8, 2024 at 10:06 A
To: hod cse <hodcse@Kklsvdit.edu.in>, hod ece <hodece@klIsvdit.edu.in>, hod civil <hodcivil@klsvdit.edu.in>, hod eee <hodeee@kisvdit.edu.in>, hod mech
<hodmech@klsvdit.edu.in>, hodcseaimi@klsvdit.edu.in, hodbsh@kIsvdit.edu.in, dean academics <deanacademics@klsvdit.edu.in>, Dean Administration t

<deanadmin@klsvdit.edu.in>, dean research <deanresearch@klsvdit.edu.in>, dean Industry and Institute Interaction <dean.iiied@Kklsvdit.edu.in>, placement KLS VDIT
<placement@klsvdit.edu.in>, rashmi M <m.rashmi595@gmail.com>, principal vdit <principal@klsvdit.edu.in>, accounts@Kklsvdit.edu.in, Narayan Tosur
<narayan.tosur@praxien.com>, Vinayak Lokur <gcchairman@klsvdit.edu.in>

Dear all,

Please join the IQAC meeting today, June 8, 2024, at 11:00 AM using the link below.

https://meet.google.com/uks-kyfqg-bzs

With regards

Varaprasad Gaonkar

Coordinator

IQAC

KLS VDIT Haliyal-581329
8971146518

Institute Vision
To nurture talent & enrich society through excellence in technical education, research & innovation.

Institute Mission
¥ To augment innovative. Pedagogy & kindle quest for interdisciplinary learning & to enhance conceptual understanding. W/
v To build competence, professional ethics & develop entrepreneurial thinking. t
v’ To strengthen Industry Institute Partnership & explore global collaborations.
v To inculcate culture of socially responsible citizenship.

¥ To focus on Holistic & Sustainable development.




KLS VDIT Haliyal <iqac@klsvdit.edu.i§1>

IQAC meeting link (08/06/2024 @ 11.00 am)

6 messages

KLS VDIT Haliyal <iqac@klsvdit.edu.in> Sat, Jun 8, 2024 at 10:06 AM
To: hod cse <hodcse@klsvdit.edu.in>, hod ece <hodece@kIsvdit.edu.in>, hod civil <hodcivil@klsvdit.edu.in>, hod eee <hodeee@klsvdit.edu.in>, hod mech
<hodmech@klsvdit.edu.in>, hodcseaiml@klsvdit.edu.in, hodbsh@klsvdit.edu.in, dean academics <deanacademics@klsvdit.edu.in>, Dean Administration
<deanadmin@klsvdit.edu.in>, dean research <deanresearch@klsvdit.edu.in>, dean Industry and Institute Interaction <dean.iiied@klIsvdit.edu.in>, placement KLS VDIT

<placement@klsvdit.edu.in>, rashmi M <m.rashmi595@gmail.com>, principal vdit <principal@klsvdit.edu.in>, accounts@klsvdit.edu.in, Narayan Tosur
<narayan.tosur@praxien.com>, Vinayak Lokur <gcchairman@klisvdit.edu.in>

Dear all,
Please join the IQAC meeting today, June 8, 2024, at 11:00 AM using the link below.

https://meet.google.com/uks-kyfq-bzs

With regards

Varaprasad Gaonkar

Coordinator

IQAC

KLS VDIT Haliyal-581329

8971146518 t

Institute Vision
To nurture talent & enrich society through excellence in technical education, research & innovation.

Institute Mission

o - To augment innovative. Pedagogy & kindle quest for interdisciplinary learning & to enhance conceptual understanding.
v To build competence, prgfessional ethics & develop entrepreneurial thinking.
v To strengthen Industry Institute Partnership & explore global collaborations.
v To inculcate culture of socially responsible citizenship.

v To focus on Holistic & Sustainable development.

Narayan Tosur <Narayan.Tosur@praxien.com> Sun, Jun 9, 2024 at 12:40 PM
To: KLS VDIT Haliyal <igac@klsvdit.edu.in>, principal vdit <principal@klsvdit.edu.in>
Cc: hod cse <hodcse@klsvdit.edu.in>, hod ece <hodece@klsvdit.edu.in>, hod civil <hodcivil@klsvdit.edu.in>, hod eee <hodeee@klsvdit.edu.in>, hod mech
<hodmech@klsvdit.edu.in>, hodcseaiml@klsvdit.edu.in, hodbsh@klsvdit.edu.in, dean academics <deanacademics@klsvdit.edu.in>, Dean Administration
<deanadmin@klsvdit.edu.in>, dean research <deanresearch@klsvdit.edu.in>, dean Industry and Institute Interaction <dean.iiied@klsvdit.edu.in>, placement KLS VDIT
<placement@klsvdit.edu.in>, rashmi M <m.rashmi595@gmail.com>, principal vdit <principal@klsvdit.edu.in>, accounts@klsvdit.edu.in, Vinayak Lokur <gcchairman@klsvdit.edu.in>,
Narayan Tosur <narayan.tosur@praxien.com>
t
Dear Dr. Vadiraj Kulkarni Sir,

Thank you for making me part of this meeting.

| wanted to express my sincere appreciation for the outstanding performance of KLS VDIT College under your esteemed leadership. Your visionary guidance has propelled
the college in the right direction, fostering a culture of excellence and innovation.

K&S VDIT College has demonstrated exemplary initiatives in fostering collaborations with industry, alumni, and academia. These partnerships not only enrich the educational
'rience but also provide invaluable opportunities for students to apply theoretical knowledge in practical settings.

The emphasis on encouraging students towards patents is truly commendable. This not only cultivates a spirit of innovation but also equips students with the skills
necessary to thrive in today's competitive landscape.

Furthermore, the focus on skill development for both students and teachers reflects a commitment to continuous improvement and excellence. By investing in the
professional growth of its members, the college ensures a vibrant learning environment that remains at the forefront of educational trends.

| am particularly would like to request Management and Principal Sir to initiate to increase interactions with nearby villages, thereby expanding access to quality education
for local students. This inclusive approach not only benefits the surrounding communities but also contributes to the college's social responsibility.

As a stakeholder, | wholeheartedly support the aspiration for KLS VDIT College to attain the rank of number 1 in Karnataka. With your exemplary leadership and the
collective efforts of the management, faculty and staff, | am confident that this ambitious goal is well within reach.

Once again, thank you for your outstanding leadership and dedication to the success of KLS VDIT College. | look forward to witnessing the continued growth and prosperity
of the institution under your esteemed guidance.

Warm regards,

Narayan K Tosur

MD & CEO M +91 9008031354 ;
Praxien Tech Pvt Ltd E narayan.tosur@praxien.com 4 anAlNgs o
Bangalore/ Haliyal W https://praxien.com/ N CR
>
Karnataka, India https://Praxien-Technologies.com ‘ 2
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Vinayak Lokur <gcchairman@klsvdit.edu.in> Mon, Jun 10, 2024 at 9:22 A\
To: KLS VDIT Haliyal <iqac@klsvdit.edu.in>, principal vdit <principal@klsvdit.edu.in>

Cc: hod cse <hodcse@klsvdit.edu.in>, hod ece <hodece@klsvdit.edu.in>, hod civil <hodcivil@klsvdit.edu.in>, hod eee <hodeee@klsvdit.edu.in>, hod mech
<hodmech@klsvdit.edu.in>, hodcseaiml@klsvdit.edu.in, hodbsh@klsvdit.edu.in, dean academics <deanacademics@klsvdit.edu.in>. Dean Administration f
<deanadmin@klsvdit.edu.in>, dean research <deanresearch@klsvdit.edu.in>, dean Industry and Institute Interaction <dean.iiied@klsvdit.edu.in>, placement KLS VDIT
<placement@klsvdit.edu.in>, principal vdit <principal@klsvdit.edu.in>, accounts@klsvdit.edu.in

Let us keep up the good work!

Please acknowledge the mail to Mr. Tosur.

Who's Rashmi M?

</
Vinayak
[Quoted text hidden]
KLS VDIT Haliyal <iqac@klsvdit.edu.in> Mon, Jun 10, 2024 at 3:09 PM

To: Narayan Tosur <Narayan.Tosur@praxien.com>
Cc: principal vdit <principal@klsvdit.edu.in>, Vinayak Lokur <gcchairman@klsvdit.edu.in>

Dear Mr. Narayan Tosur,

Thank you for your kind words and for your thoughtful appreciation of our efforts at KLS VDIT.

engagement, and academic Partnerships has indeed enriched the educational experience for our students, providing them with practical insights and opportunities to apply their
theoretical knowledge.

Your suggestion to increase interactions with nearby villages to expand access to quality education is greatly valued. This inclusive approach aligns with our mission to contribute
positively to the surrounding communities and fulfill our social responsibilities. We will certainly explore ways to enhance our outreach and support local students.

Your support and belief in our vision to become the number one college in Karnataka are truly encouraging. With the collective efforts of our management, faculty, and staff, we
are confident in our ability to achieve this ambitious goal.

Once again, thank you for your generous appreciation and steadfast support. We look forward to your continued engagement and witnessing the sustained growth and success
of KLS VDIT College together.

Warm regards,

Team KLS VDIT

[Quoted text hidden)
KLS*VDIT Haliyal <iqac@klsvdit.edu.in> Mon, Jun 10, 2024 at 3:13 PM
To: Vinayak Lokur <gcchairman@klisvdit.edu.in>
Cc: principal vdit <principal@klsvdit.edu.in>

Dear Sir,

The acknowledgement email has been sent to Mr. Narayan Tosur.
Mrs. Rashmi M, our alumni representative and wife of Prof. Rajat (T&P Officer)

Thank you sir.
[Quoted text hidden]

Narayan Tosur <Narayan.Tosur@praxien.com> Tue, Jun 11, 2024 at 11:57 AM

To: KLS VDIT Haliyal <iqac@klsvdit.edu.in>
Cc: principal vdit <principal@klsvdit.edu.in>, Vinayak Lokur <gcchairman@klsvdit.edu.in>

Dear Team KLS VDIT,
Thank you for your prompt and gracious response.

I'm heartened to hear of your commitment to fostering excellence and innovation within KLS VDIT. Your dedication to industry collaboration, alumni engagement, and
academic partnerships undoubtedly enriches the educational journey for your students, preparing them for real-world challenges.

I'm particularly glad that you found value in my suggestion to increase interactions with nearby villages. It's heartening to see an institution like yours actively seeking ways to
extend access to quality education, thereby positively impacting the surrounding communities. | eagerly await to see how this inclusive approach unfolds.



_Your vision to become the number one college in Karnataka is indeed ambitious, but with your collective efforts, | have no doubt that it's within reach. Your dedication and
passion shine through in every aspect of your operations.

Oneesagain, | extend my gratitude for your generous appreciation and steadfast support. I'm committed to remaining engaged with KLS VDIT and look forward to witnessing
your continued growth and success.
{Quoted text hidden]
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